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THE NEXT FIVE WEERS

OUR PLAN
Week 1¢ Find a niche. Validate the niche.

Week 2¢ Determine value proposition. Choose a product

offering.
Week 3¢ Website development. Setup sales funnel.
Week 4¢ Create content. Drive traffic. Pas=ll MVP.

Week 5 Emall marketing funnel. More marketing.




CONTACT

MEETINGS
Tuesdays at 8pm, ending May1.2

WAYS TO CONTACT
A EMAIL: Jake@theentrepreneurridealong.com
A VOXERoptional)
A SLACK (optional)




MY PROCESS

PROCESS OVERVIEW

Find a niche

Choose product and differentiator

Create content and website

Drive organic (or paid) traffic to website and capture
emall leads

Create email funnel and sell MVP

Content marketing

= W N =
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MY NICHE SITES

MY SITES

Assoclatepl.com: online courses
PomskyOwnersAssociation.com: membership + affiliate
TheEntrepreneurRideAlong.com: coaching + affiliate

AgileExamAcademy.com (new site): digital products + affi
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PART TWU

FIND NICHE
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CBRANDUMP  CHOOSETEN  LONGTALPRO.



STEP ONE: BRAIN DUMP

Download brain dump worksheet:
http://theentrepreneurridealong.com/braindump

My Favorite Questions:

Make a list of everything you did this week. What did you do and touch? What did you talk about?
What questions or topics did you search on Google recently?

What groups or communities do you subscribe to on Facebook, Reddit, or LinkedIn?

What do people ask you about?

What do you do on a day to day basis?

What are you naturally good at?

What qualifications or certifications do you have?

What do you do in your day job?

A
A
A
A
A
A
A
A

Niche Tools:

A Flippa
A Empire Flippers



http://theentrepreneurridealong.com/braindump

BRAIN DUMP EXAMPLES

A What is your day job?
A What certifications do you have?

Pomsky

A What did you see on social media?
A What did you see oFlipp&®

Entrepreneur Ride Along
A Whatdo peopleaskyou about?
A Whatisyour passion?

Agile
A What is your day job?
A What do you do on a day to day?




MORE EXAMPLES

A2 KIF0Qa &2dz2NJ RASUOK
A What do you do on a day to day basis?

Running

A What did you do this week?
A What did you Google recently (running shoes)

Working out
A What did you do this week (body weight exercises)?
A What did you see oFlippa(Insanity/beach body website)?

Orchids
A What did you Google recenfly




STEP TWO: CHOOSE TEN

Choose five to ten ideas for a deep dive.

My criteria for choosing ten:
A Am | passionate about this topic?

A Do | know anything about this topic?

A Could | create a product or service in this niche?

A Could | charge a premium price in this niche?

ALA4 UKA&a YAOKS | FIRK 66S R2yQl
A Do | get excited thinking about a business in this niche?




STEP THREE: FIND THE NICHE

Download Long Tail Pro free trial:
http://theentrepreneurridealong.com/longtailpro

Goal

Find niche within a niche. Something with high volume, low competition.

For example:

A Pomskyis a niche within the dog niche

A CPCUs a niche within the insurance niche

A Vegan soup is a niche within the vegan niche



http://theentrepreneurridealong.com/longtailpro

THE PROCESS

Process
Plug in seed keywords related to your niche from step one (brainstormin

A Sort by KC, is there anything recommended with low competition?
A Sort by search volume, is there anything with a high volume?
A What topics come up? Is there a niche here?

Criteria
A Root niche has 10,000+ search volume

A Niche has KC of 35 or lower
A There are at least 5 topics within the niche that you could write about

A There are people paying for products and services within the niche




PROCESS EXAMPLE

Live Example:
1) Gardening
2) Suggestion?

More Examples:
A Vegan (See video)
A Workout (See video)
A Golf cart (See video)




LONG TAIL PRO

450000

vegan recipes

vegan food

vegan breakfast

vegan cheese

vegan ice cream

egan protein powder

110000

Words Rank Value

$5,791.9

51.86 $1,072.2

$1,696.3




LONG TAIL PRO

Keywords i Words Rank Value

vegan protein cookies

vegan honey mustard dressing

vegan dog treats recipe

best vegan dog food

almond milk yogurt recipe

vegan dog food brands

vegan dog food recipe

vegan soul food recipes

raw vegan protein

hypoallergenic dog treats

vegan stuffed mushrooms




LONG TAIL PRO

vegan breakfast

49500 Monthly Search Violume EMN % United States

Avg. Keyword Competitiveness -

39

Target Keyword Competitiveness

Competition Analysis - Google Organic Search Results: 8

Search Result Title and URL Domain KC Citation Flow Domain TF

30 Wegan Breakfast Recipes - Easy
and Healthy Vegan Recipes
yliving. comiTood
Ovegan-breakfase

Domain CF

External Backlinks

Page Ref Domains

20 Wegan Breakfast Recipes (that
aren’t smoothies, catmeal .

hips: sautasielikechic

Vg kfast-recipes-th
srnpoLhies-oatmeal-or-g

15 Plant Based & Vegan Breakfast
deas — A Couple Cooks

hiLLps: e acouplecooks com N egan
breakfast ideass

23 Vegan Breakfast Recipes to
Lure You Qut of Bed | Bon ...
hiLps:/hwww. banappetil.cormigallery’
vegan. breakfast jecipes

16 Best Vegan Breakfast Recipes |
Minimalist Baker
hups:iminimalistbaker oo

wegan breakfast recipes)

22 Yegan Breakfasts: Quick
Casseroles, Burritos, Sandwiches ..
LisL.com/ealvegan. breakfase
5 o r-les
15 Eazy Vegan Breakfast (deas -
Sest Recipes for Vegan Brunch
hiLps: dhousekeeping, com
racipasihea
hreakfast i

Availability

Root Ref Domains

Google results breakdown

® Organic Results 90%

@ Featured Snippets 0%
Local Search 0%

@ Ads 10%
Knowledge Graph 0%

Indexed URLs Internal Links

3896107

113026

25 Delicious Vegan Breakfasts -
Tasgy

RILLpS: A NAs LY. Cadar

wegan breakfases

6095365

= EXPORT




POSSIBLE VEGAN NICHES

Vegan Breakfast

A Root niche volume: 49,500

A Niche KC Score: 39

A Content topics: vegan breakfast bars, healthy vegan brealdtst,

A Revenue: Cook books, membership sites, affiliate, courses, live traini

virtual training,etcX

Vegan Yogurt

A Root niche volume: 12,100

A Niche KC Score: 40

A Content topics: almond milk yogurt, vegan Greek yogeioX

A Revenue: Cook books, membership sites, affiliate, courses, live traini
virtual training,etcX




ALREADY HAVE A BUSINESS?

Same Process
A What are people searching for related to your niche?
A Plug in seed keywords related to your niche.
A Find new niche within niche (hidden revenue stream)

A Find product, service, or questions people are searching

Example
Life Coach:
A What problems do you solve: Financial, saving money, marriage ac
etcX
A Type into Long Tail Pro, find a niche your life coaching services.




NO LUCK?

If you did not find a good niche
Return back to your list created in step one. Repeat this process in long
pro.

Keep mining for a niche.




A COUPLE IDEAS

Niche ldeas:
A Golf
A Bowling
A Pets
A Gardenim
A Growing vegetables
A Home brewing
A Home decor
A Teach a language
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YOUR TURN




WHAT 1 DID TRIS WEEK

Day 1: Brain dump: pets, diet, certifications, day job, things | want to lea

Day 2 + Day 3: Niche research in Long Tail Pro

Day 4. Chose my niche: Agile Certifications




MY SELECTION

Agile Certifications
PMEFACP, Scrum Maste&sAFe
A Root niche volume: 40,000+ (multiple certifications)
A Niche KC Score: ~35
A Content topics: practice exams, training, agile certifications
A Revenue: eBook, study guides, flashcards, online courses.

| will start with the PMHACP Certification




10 D0 - ThIS WEEK

This Week
1) Spend 20 minutes on the brain dump worksheet. Compile a list of ide

2) Choose ten of these ideas, research the niche using Long Tail Pro.

3) Choose 1 niche to build a business in. Contact me for help in validati
If choosing between options.

Notes

| will send an email tomorrow with a recap of today, a recording, and mo
Instructions on what to do this week.

Next Week
We will start validating your niche by talking to your target market.




